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Mr. Chairman and members of the Subcommittee, thank you for this opportunity to appear and discuss the interest by the United States business community towards the re-emerging market of the Republic of Cuba.

I represent the U.S.-Cuba Trade and Economic Council, the largest nonpartisan, not-for-profit, membership-based business organization within the United States which focuses upon the Republic of Cuba.  Our membership ranges from some of the largest public and private corporations to individual entrepreneurs and businesses from other countries.

The future value of “MarketCuba” to the United States business community can be most objectively understood by providing information about the previous and current levels of interest towards the country.

Between 1980 and 1992, the value of United States-owned foreign subsidiaries’ trade, licensed by the United States Department of the Treasury, with enterprises within the Republic of Cuba was US$4.563 billion.  Of the more than 100 United States parent companies involved with this trade, many had and continue to have commercial claims for expropriated property.  Since 1992, many of these same companies have continued to engage in opportunities with Republic of Cuba enterprises which are authorized under provisions of the Cuban Democracy Act and Berman Amendment.
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According to media reports, a growing number of United States companies which have commercial claims are discussing methods- such as debt-for-equity swaps, by which issues could be resolved 
before United States-Republic of Cuba commercial, economic, and political relations are once again normalized.  A reason for placing a higher current priority on seeking resolution to claims issues is simple: no company wishes to be encumbered by any constraints and delays which their competitors within the United States and, more importantly today, their non-United States competitors would not be subjected to following a resumption of unrestricted bilateral commercial activities.  As members of this Subcommittee are probably aware, the Government of the Republic of Cuba has settled its commercial claims issues with other countries; and has acknowledged its obligation to provide restitution for the value of expropriated assets.  Under international law, an expropriated asset itself need not be returned, but a fair value of the expropriated asset must be provided to the claimant.

In 1992, less than 200 representatives of the United States business community visited the Republic of Cuba.  In 1994, more than 500 visited the country.  This year, the numbers have doubled for the same periods as last year- and the number of general aviation aircraft from throughout the world landing at Jose Marti International Airport in Havana has increased dramatically.

These numbers are only estimates- with the Republic of Cuba having relaxed entry procedures for tourists and business representatives, the reality is far many more people are visiting the country unannounced.  One official of the Government of the Republic of Cuba has offered that the actual number of visitors from the United States may have exceeded 12,000 in 1994- including business visits, journalist visits, family visits, academic visits, and visits by members and staffs of the United States Congress.

Those representatives of United States businesses which have, or are, or plan to visit the Republic of Cuba, do so under the auspices of regulations administered by the United States Department of the Treasury’s Office of Foreign Assets Control.  Some of the commercial activities which are permitted (many due to provisions within the Cuban Democracy Act and Berman Amendment) include:

1) Execute and implement contracts within the fields of artwork, communications, entertainment,      medical equipment,  medical instruments,  medical supplies,  pharmaceutical,  publishing,  and      telecommunications.           

2) Execute non-binding letters of intent.

3) Make donations for humanitarian purposes.

4) Register trademarks and patents.  There has been a rapid increase in the number of United States  	
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    businesses which are registering their trademarks and patents with the Chamber of Commerce       of the Republic of Cuba.  No one wishes a repeat of events in today’s Republic of South Africa      where, among other companies, McDonald’s, Toys ‘R’ Us, and Victoria’s Secret lost the rights      to their trademarks and must now incur hundreds of thousands of dollars in court-related costs.
.
5) Authorize consumer charge cards and consumer credit cards to be valid for use.

6) Provide travel services.

7) Operate air transportation.

8) Have indirect non-controlling investments in third country businesses which have commercial       dealings with enterprises within the Republic of Cuba.

The value of unrestricted annual United States-Republic of Cuba trade has been estimated to range from a low of US$2 billion to a high of US$6 billion- with, perhaps, 70% of the total annual value being exports from the United States to the Republic of Cuba.  According to the United States Department of Commerce, for each US$1 billion in United States exports, 20,000 new employment opportunities  can be created.  Thus, United States-Republic of Cuba trade could be responsible for creating 40,000 to 120,000 new jobs for citizens from throughout many of the 435 Congressional Districts.

Of interesting note is the fact that United States exports to the People’s Republic of China in 1994 were estimated at US$6 billion- for a country of more than 1 billion people- quite a comparison considering that the Republic of Cuba has 11 million people and a potential export value nearly equal that of the largest country in the world.

Which United States businesses will export to, or import from, or provide services to the people of the Republic of Cuba?  Perhaps, Kemper Insurance and Motorola from Chairman Crane’s district. Currently, Motorola cellular telephones are the product of choice for users of the cellular network within the Republic of Cuba.  Or, Dow Chemical from Representative Camp’s district.  Or, Corning and Dresser from Representative Houghton’s district.  Or, Cargill from Representative Ramsted’s district.  Or, Bristol-Myers Squibb, Merck & Company, and Johnson & Johnson from Representative Zimmer’s district.  Or, Packard Bell and Blue Diamond from Representative Matsui’s district.

Mr. Dwayne Andreas, Chairman and Chief Executive of Archer Daniels Midland Company, the US$11 billion agribusiness giant (also headquartered in Chairman Crane’s state), said the current Republic of Cuba market could be a several hundred million dollar per year export and import opportunity.  Mr. Lee Iacocca, former Chairman and Chief Executive Officer of Chrysler Corporation, who visited the Republic of Cuba in 1994, has spoken of the value to the United States 
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business community and consumers in having access to the island’s growing market.  Mr. Curtis 
Carlson, Chairman and Chief Executive Officer of Carlson Companies, the US$10 billion travel and hospitality giant, looks forward to opening Radisson Hotels, T.G.I. Friday’s restaurants, and travel agencies from Havana to Santiago de Cuba.  Mr. Ronald Perelman, Chairman and Chief Executive Officer of McAndrews and Forbes, the holding company for Consolidated Cigar, Coleman Camping Equipment, and Revlon, among other companies, as discussed his interest in developing opportunities.

There are 11 million consumers 90 miles from Key West, Florida, who can today identify and who today prefer Nike, IBM, Mars, Coca-Cola, Visa, Ford, and General Electric among many other United States-created brand names.  For these companies and the others, one of the most significant costs associated with developing a new market- or, in this case, re-developing a previous market, is to create brand awareness and brand preference.  In the Republic of Cuba, these costs most certainly will not be necessary.

The commercial and economic transitions within the Republic of Cuba have begun- and the scope and pace of these changes continues to move rapidly.  The United States business community will continue to increase its interest towards the Republic of Cuba at a comparable speed.  The goals  of the United States business community are simple: continue to work within the provisions of the Cuban Democracy Act and Berman Amendment in order that competitive positioning can be developed, then maintained, and then expanded to achieve a profitable return to Havana, Santiago de Cuba, Cienfuegos, and all of the other cities and towns in the Republic of Cuba.

Thank you.


